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Overview
In the past year, Kayamandi has enjoyed both goodwill and hope, but it has also experienced conflict and upheaval.
At the Greater Stellenbosch Development Trust we shared in the joy and the hope; we also did not escape some of
the consequences of communal strife.

Achievements
Among the many achievements at the Trust during the past year, three are especially notable:

The Trust’s projects performed well individually. Renovations and extensions to the Ikhaya Trust Centre were completed. A new literacy
programme promises hope for the future. A continuous programme
for children and the youth aged 2 to 22 years is envisaged. The programme for entrepreneurs and small-business development steps toward independence.

•

The Ikhaya Trust Centre, previously in desperate need of care, was extended and substantially renovated. For
the pre-school programme, 129 square metres of covered area was added. The space used for after-school care
was increased by 157 square metres. The details of this extension project are presented in the section titled
Ikhaya Trust Centre.

•

A literacy programme to improve literacy skills and, eventually, the school performance of children was initiated.
Early indications are that this programme is resulting in significant improvements in literacy levels and in
school results. The features of the literacy programme are explained in the section titled Sithanda Ukufunda
Literacy Programme.

•

The strategic direction at the Trust developed in sharper focus and led structural changes in the organisation.
The particulars of these changes are dealt with in the section titled Strategic direction and structural change.

Financial statements
The financial results of 2009/2010 illustrate consolidated growth, after rapid growth in the previous three years.
On income of R2.9 million the contributions to beneficiaries amounted to R2,5 million, most of it in the form of care and
educational support. In the previous three years the corresponding amounts were R2,5 million, R1,2 million and R0,3
million respectively.
Funds for the renovation and extention of the Trust Centre, R2.9 million and R1.7 million for each of the last two years,
should be considered as extraordinary income. The financial statements also reflect a surplus of R1,5 million for the past
year. This cash balance at the end of the financial year is not a surplus on normal operations: it refers to funds that were
spent soon after the end of the financial year to complete the extensions and renovations to the Trust Centre.

Index:

Overall the financial results reflect stability and an organisation that is able to contain costs within the means at its
disposal. For the next financial period, further stable growth is planned. The extensions and renovations to the Trust
Centre will be a valuable asset to the community for years to come.
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Supervision and support
The Trust is registered as a trust with the Master of the Supreme Court (Number: IT23/2002), as a non-profit
organisation under the Department of Community Development (019-824-NPO), and with the South African
Revenue Service under Section 30 and Section 18a of the Income Tax Act.
The auditors of the Trust are LDP Inc. (Loubser du Plessis) of Stellenbosch (Reg. no.: 1994/001617/21 – Practice
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no.: 944270). Their auditing functions are performed on a pro bono basis and according to the requirements of
Generally Accepted Accounting Principles (GAAP).
The Trust reports to its donors through financial statements and progress reports. Donors also do their own research
on Trust activities through questionnaires and interviews with the beneficiaries of the Trust and its projects.

The literacy programme is supported by the National Lottery Distribution Trust Fund and by Kerry and Sue
Brooksbank.
The Business Support Unit offers administrative support across all projects at the Trust. The chairperson of Business
Support is Johan Bestbier. The manager is Esmeralda Michaels.

The trustees to the date of this report are: Mhlobo Jadezweni, Mpumi Hani, Fred Mkontwana, Lourens du Plessis,
Johan Bestbier and Hannes van Zyl (chairperson). Mhlobo Jadezweni, previously a chairperson of the Education
Project and well known for his work in the Department of African Languages at the University of Stellenbosch,
became involved as a trustee in the course of this year.

A programme for volunteers who work at the Trust for long periods has been extended and formalised in the course
of this year. Emma Berkhout, a volunteer who joined the Trust in 2009 after completing her Master’s degree in
psychology, was instrumental in this.

The trustees also serve on various sub-committees. Mhlobo Jadezweni is the trustee representative on the Education
Project Committee and on the After-school Care Committee. Johan Bestbier is the trustee representative on the
Business Support Committee, and Hannes van Zyl is the trustee representative on the Stellenbosch Entrepreneurs
Committee. Johan Bestbier (chairperson) and Hannes van Zyl are the members of the Audit Committee, while Fred
Mkontwana and Johan Bestbier are the members of the Personnel Committee. Lourens du Plessis is the interim
chairperson of the Personnel Committee. Hannes van Zyl (chairperson) and Mpumi Hani are the members of the
Fundraising and Volunteer Committee.
The Trust employs ten full-time staff members and another six part-time members as supervisors and support staff.
Their work is complemented by the contributions of numerous volunteers. Some volunteers work at the Trust for
extended periods; some serve on various committees; others assist in a variety of ways, such as regular reading
sessions for children.
The Trust’s donors generally show extensive interest in the projects they fund. Wolf Siegmund is closely involved in
Trust matters as well as with many of the children’s families. Bella Restis and Claudia Brebert of the Macias Restis
Trust fly out from Greece for several visits every year; locally, Jan Momberg is extremely generous with his time
and support. Tapani Brotherus and his colleagues in Finland are wise and subtle in way they provide structured
support.

Projects
The Trust’s individual projects all performed well in the past year.
In the Education Project, 115 children received financial aid (for school fees, clothes and food) to attend pre-school
and after-school care programmes. These children are taken into the programme from as early as two years of age.
The project is funded with money raised by Drs Wolf and Iris Siegmund and Rudi
Neuland and Anna Will. The chairperson of the Education Project is Wina du Plessis. The project manager is
Zimbini Mangele.
The Macias Restis After-school Care Project provided more than 130 children with a cooked meal after school every
day, in a safe environment where they can do homework under supervision by trained teachers and supervisors. The
emphasis is on orphans from families impacted by HIV/AIDS. The project is funded by the Macias Restis Trust,
represented in South Africa by Jan Momberg. The chairperson for this project is Michiel le Roux. The project
manager is Yandiswa Mafungwa.
In the Stellenbosch Entrepreneurs Project, 109 individuals who wished to establish their own business or who wanted
to improve their micro-enterprises completed the micro-MBA course. On completion of this course, beneficiaries
are assisted by trained mentors to internalise the study material, to apply it in practice and to improve their
enterprises. The chairperson of this project is Herman van der Merwe. The project manager is Siziwe Kuboni. Kim
Klir and Roy Zinyenba oversee the mentoring programme.
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For the six months to the end of 2010 Ilzemarie Knoetze, a lawyer by training, and Alan Wright, a manager with
wide experience in the non-profit environment, agreed to make available as much time as busy schedules will allow
to steer the proposed structural changes at the Trust.

General
The renovations at the Ikhaya Trust Centre were largely completed by the evening of 10 June 2010. On the next
day, hundreds of people gathered in front of a big screen and under a tent pitched across the auditorium to watch
the opening match of the 2010 Soccer World Cup. Emotions soared when South Africa scored an opening goal in
the tournament. Crowds continued to congregate until the last match, played one month later. By then the Trust
Centre was not merely a place where people from all areas of Stellenbosch came together to watch the game; it had
once more become a space where people reached out to one another, with unexpected warmth and good will. This
was a fine beginning for the new Trust Centre, even before the children’s ceremonial march from the temporary
space to the new classrooms.
The seven months preceding the completion of the new Trust Centre often presented difficulties. Staff members
were obliged to continue their projects in cramped temporary spaces. During this time, Kayamandi experienced
political upheaval and factional strife; the mayor and deputy mayor of Stellenbosch, both from Kayamandi, were
both replaced following charges by fellow citizens from Kayamandi. This discord did not leave the Trust unmoved,
yet we were able to remain impartial and to keep our focus on our service to the community.
In the greater environment, economic conditions were tough, and remain so. We are aware that donors expect the
ever more efficient use of funds, and that beneficiaries deserve the best service. We know we must do more, with
less.

Challenges
Some of the key challenges in the coming year will be to:
•
•
•
•

Establish a continuous programme for children and the youth from age 2 to 22;
Progress consistently towards excellence in education;
Implement the planned structural changes well;
Find ever more space, physical and figurative, for people to share interests and to bridge divides.

Chairperson
20 July 2010
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planners, educationalists and members of the community, then drew up a long-term plan for erf 27. The aim was
to design a Trust Centre that would accommodate various uses and needs that might arise in the future, and make
the best possible use of the available land. The alterations and additions of 2010 comprised the first phase of this
long-term master plan, which provides a framework for future extensions and alterations. What had been a very
haphazard building configuration became, through the design of architects Jan Klingler and Alan Todd, a logical
succession of spaces and buildings, with the feel of a small informal village.

The Ikhaya Trust Centre
The Ikhaya Trust Centre, designed to serve communal needs, also reflects the surrounding communal landscape
of Kayamandi. It has the feel of a small village. Separate buildings, such as a day-care centre, an after-school
care centre, a multifunctional hall, an administrative block, a restaurant and an amphitheatre are linked through
outdoor spaces and walkways.
Local labourers, contractors and artisans participated in the work and in decisions regarding the renovation of
the building. They chose bright, but naturally-toned colours for key spaces in the complex. They hand-crafted
gates from scrap metal – one of the building’s features. Zinc cladding, which rises out of the ground and seems to
crawl over and towards the older buildings, is symbolic of the spirit of the community rising up and growing into
something great and beautiful. The zinc is also reflective of the surrounding township context. As a whole, the
combination of old and new and of different textures represents the vibrancy of Kayamandi.
The restaurant and the revived amphitheatre look out on the mountains of Stellenbosch. The Centre was designed to
provide entertainment, and as a space where people can come together and open up through conversation, thereby
creating an all-inclusive place. The Ikhaya Trust Centre provides a welcoming backdrop for those who wish to have
a truly South African experience.

History
The Trust Centre was originally a beer hall. Additional structures were added from time to time, as the need arose.
In 2002, the beer hall burnt down and was put up for sale. A number of friends established the GSDT, bought erf
27 and, with the help of donors, rebuilt the buildings as a Trust Centre.
The 2002 renovations were accomplished on a small budget. By 2008 the building was badly in need of repair, and
additional space was needed for day-care and after-school care facilities. The trustees, with the help of architects,
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The alterations and additions to the Ikhaya Trust Centre coincided with upheaval in the local politics of Kayamandi.
The conflicting faction dynamics also affected the building project. The Trust, the contractor and the professional
team had to constantly address local political issues and disruptions, while working on a tight budget and a
tight time schedule. Fortunately, it was possible to deal with these issues in a mature and responsible way. Local
subcontractors were included in the project as far as possible, at an increased cost to the Trust. This cost was
accepted as a way of empowering local entrepreneurs.

Summary
The Ikhaya Trust Centre is a significant space for the benefit of the people in Kayamandi and Stellenbosch. It will
be a challenge for the Trust, the owner of the Centre, and key tenants and partners AmaZink and Vision K to live
up to the expectations raised by the new Ikhaya Trust Centre.

Donors
In 2002, the Trust Centre was renovated by building on what remained after the fire, with generous contributions
from Drs Wolf and Iris Siegmund; Rudi Neuland and Anna Will; the Boland District Municipality; Dennis Moss
Partners and others. Later a second pre-school classroom was added with the help of volunteer students from the
Fachschule Kobelsdorff in Berlin.
Key donors for the 2010 renovations were:
• The Restis Family Trust
• The National Lottery Distribution Trust Fund
Other contributions came from:
• INCA Capacity Building Fund • Donations coordinated by Drs Wolf and Iris Siegmund, Rudi Neuland and Anna
Will • Hannes and Marie van Zyl • Prof. Hans Bode • Petra Krämer • Consul General of the Federal Republic of
Germany in Cape Town • Cape Classic • Jan Klingler and Alan Todd, kr2 architects • Hope & Warren Quantity
Surveyors • Moroff & Kühne Consulting Engineers
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Sithanda Ukufunda Literacy Programme
The Sithanda Ukufunda (”we love reading”) Literacy Programme assists in improving the literacy levels of children
in the pre-school and after-school care programmes.
Since 2002, the Trust has been helping poor and vulnerable children attend school. Such assistance first consisted
of an allowance to the family of the child to pay for school fees, clothes, food and so forth. The Trust soon started
aiming to get children into the programme from age three or even younger. The reason for this was that, even at
the age of three, the visible gap in skills levels was daunting: while children of parents who are professionals in
Stellenbosch would, on average, have a command of more than 1100 words at age three, children of the same
age in the programme could command barely 500 words. With the after-school care programme came some
incremental improvement of skills, but at an extremely low rate.
A specialist literacy programme was considered as a possible means to help the children in our care progress faster.
Research has indicated that, when literacy improves, numeracy and other skills follow. The Trust investigated
various specialist programmes and eventually appointed Adele Botha as a full-time consultant for eighteen months,
to establish a literacy programme at the GSDT. Adele is involved in the full-day teaching of different age groups.
As part of her teaching, she trains facilitators, parents and volunteers in the greater Stellenbosch area. Those
who are involved read to children and gradually also take on more of the teaching themselves, thus embedding
this knowledge and experience in the educational programmes of the Trust. As part of the literacy programme, a
literacy room was created to serve as a multifunctional room for various activities related to literacy.
Since January 2010, when the programme started, the facilitators have had training sessions four times a week
during school terms, in specific aspects of the balanced literacy framework, an integrated approach to teaching
language arts. These sessions have been held to enable students and volunteers to increase the children’s exposure
to literacy. The literacy room has also been equipped with books and suitable materials. Parents of children in the
pre-school programme have attended 12 workshops to enable them to help their children with literacy at home
more effectively. At the beginning of the year, the children were assessed for letter knowledge, writing and the
hearing and recording of sounds. The pre-school class (the group aged 5 to 6) was again assessed from May to July.
These tests showed fine progress. A framework for a training manual has also been completed.
Over the following twelve months, the programme will be used to continue training the facilitators and teaching
the children in the pre-school programme. We will also work intensively with classes in the after-school care
programme. The children will be assessed during November/December 2010 and again in June 2011. Workshops
for the parents of children in the after-school care programme will be held during October and November 2010 and
another set of workshops will be offered during 2011. In addition, a literacy support network will be established to
support teachers and NGO staff participating in literacy instruction and a training manual will be completed.
Beyond improving functional literacy and school performance, the Sithanda Ukufunda Literacy Programme aims
to help children become lifelong readers and writers who appreciate literacy.

Strategic direction and structural change
A sharper focus on continuous care for children until they are young adults as the key strategic direction of the
GSDT has led to a reassessment of the Trust’s structure. In future, the different projects for children and their
education will be managed as one continuous programme; the project for entrepreneurs and micro-enterprises will
become an independent entity.

2 to 22 programme
The trustees have, in principle, approved a youth programme. This will be established in 2011, once funding is
secured. The adjusted approach will create a continuous programme of care and education for children and the
youth aged 2 to 22. The purpose is to achieve excellence in programmes for the care and education of children until
they are young adults.
Following this strategic direction, and also a recommendation contained in a comprehensive report by Kristina
Rusch of the organisation Managers Without Borders, the Trust plans to merge the two existing educational
programmes, namely the Education Project and the Macias Restis After-school Care Project, into one programme.
This plan is supported by the staff, the relevant trust committees, the trustees and the sponsors. There will be a
process for final approval when the details of the plan have been finalised. This general care programme, which will
be called the Macias Restis Child Care Programme, will include a specialist education programme for some of the
children. The programme for older children and young adults, from the last three years of school to beyond school,
will be implemented in partnership with Vision K, the organisation that has been operating a youth programme
from the Ikhaya Trust Centre for past three years. Gerrit Laning, for Vision K, and Wilo Abdulle, Rahma Ali and
Margaret Gärding, for AfroSvenska, have helped to complete a pre-study and final proposal for this project.
The context for the continuous programme is still the enormous difference that is evident in the academic results
of children from disadvantaged communities compared to the results of children from other areas. Though marked,
this phenomenon is not unique to Stellenbosch. The lack of opportunities, adverse living conditions and social
impediments such as the loss of parents have physical, psychological, social and academic consequences for a child.
The result is a qualitative and quantitative hindrance to future success. It is difficult to eradicate development
deficits built up during early childhood in the subsequent developmental years. A balanced approach to helping
children from disadvantaged communities to develop should entail unbroken involvement from as young as possible
(age 2 to 3) until the young adult is settled in a career (22 or older).
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For an organisation, excellence requires effort. It implies focus, organisational competence, an ethos of service,
and an orientation aimed at continuous improvement. It is realistic for the GSDT to strive for excellence in care
and education. Much has been achieved in caring for children since 2002; in working with Vision K the Trust has
also gained experience in working with the youth. Most of the trustees work or have worked in education; among
them they have relevant practical experience and conceptual understanding.

Development of entrepreneurs and small & medium enterprises (SMEs)
The trustees have resolved to establish the project for entrepreneurs as a separate entity, with new partners,
from the beginning of 2011. The project for entrepreneurs does not fall within the focus on care for children and
excellence in education; it requires dedicated attention and support.
Much has been achieved since the project for entrepreneurs was established three years ago. Of the almost 200 small
enterprises that have been established, about 15 are emerging as strong and viable businesses that are creating
employment for others. In 2009, the project was further strengthened when the Micro-Economic Development
Alliance (MEDA) was founded, with the Elgin Learning Foundation, Thembalitsha Training and ELCSA as key
partners. At present, the MEDA secretariat is housed at the GSDT.
The Trust, however, has come to understand that the complexity of nurturing small-enterprise development requires
more capacity, as well as competencies not available in the Trust. An initiative to create economic development
in disadvantaged communities must be a systemic approach that involves a range of interrelated activities, which
need to be provided by a network of service providers. A more comprehensive multifunctional and multilayered
approach, as well as an array of partners, is needed to make a significant impact within a community.
To this end, the Trust has partnered with the University of Stellenbosch Business School’s Centre for Applied
Entrepreneurship and with Flying Kites to develop a strategic blueprint for the project for entrepreneurs as part of
a new, independent entity. An outline for forming a partnership for the development of entrepreneurs and small and
medium enterprises in greater Stellenbosch was developed within the framework of the strategic blueprint. This
outline, available on the GSDT website (downloads, working papers), will serve as the basis for a formal agreement
between different partners in the new entity. The Centre for Applied Entrepreneurship and Flying Kites have in
principle committed themselves, together with the GSDT. Discussions with a number of other potential partners
continue, with the aim of signing a formal agreement in 2010. The goal is for the new entity to start functioning
from the beginning of 2011.
-------------------------------------------------------------------------
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CONTACT DETAILS
								
Address:
										

118A Masithandane Street,
Khayamandi, Stellenbosch

								

Tel: 		

+27 (21) 889 8774

								

Email:		

esmeralda@ikhayatrust.org.za

								

Website:

www.ikhayatrust.org.za

