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The Trust experienced substantial growth in the past year.  
Two vital projects were launched.  Financial resources and 
organisational capacity improved.

OVERVIEW
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CHAIRPERSON’S REVIEW

The 2007/2008 financial year was a dynamic and rewarding one for the Trust and its beneficiaries, with a substan-
tial growth in activities.  

• Two significant new projects were launched: an after-school care project for children and a micro-MBA  
 and mentorship programme for micro-entrepreneurs.
  
• Organisational capacity was improved by means of a focused development programme.  

• Funding improved from R261 000 in the previous year to R1.383 million.  

• Benefit distribution increased from R210 000 to R936 000.
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BACKGROUND

NEW DONORS

The GSDT was established in 2002 by a few concerned individuals who wanted to help with development in poor 
communities and thus help to bridge the economic and cultural divide between communities in Stellenbosch.  An 
old Kayamandi beer hall that had been destroyed by fire was bought and renovated as the iKhaya Trust Centre, 
from which the GSTD operates.

An education project to support children at school was launched, as well as various smaller projects. These include 
music tuition for children, feeding schemes, craft training and assistance to micro-economic tourism organisations 
in Kayamandi.  The smaller projects were gradually consolidated into a single Trust Centre project.  Support for 
the Educational Project and much of the Trust Centre Project was realised through fundraising by Drs Wolf and 
Iris Sigmund and Rudi Neuland and Anna Will.

In 2007, additional funding from new donors made it possible for the Trust to launch two substantial new projects 
and also improve the administrative competency of the organisation

Three valuable donors became involved with projects at the Trust in 2007.  They are:

• Internationella Folkshögskolan (FIF), assisted by the Swedish government

• Finland-South Africa Association (FSAA), assisted by the Department of Foreign Affairs 
 of Finland  

• Restis Family Trust

Internationella Folkshögskolan (FIF)
Representatives from FIF visited South Africa towards the end of 2005, following an exchange of letters 
initiated by Wilo Abdulle, a refugee from Somalia who became a Swedish citizen and who also completed 
an MA degree in the social sciences at the University of Stellenbosch.

Though the Trust proposed funding for tourism initiatives in Kayamandi and for assisting local craft initia-
tives, an astute and perceptive analysis by Therese Gadell, Johnny Anderson and Wilo Abdulle concluded 
that it was more urgent and strategically more crucial to strengthen the organisation.  They pointed out 
that, while the GSDT was serving proven needs in the community of Kayamandi, it nevertheless was lacking 
in organisational strength and in capacity to perform effectively.  It was suggested that a programme to 
strengthen the GSDT as an organisation would eventually allow benefits to flow more effectively to benefi-
ciaries in the community.

On this proposal, funding was provided for a programme to strengthen both the internal capacity of the 
GSDT and the interaction between the Trust and the community of Kayamandi.

Finland-South Africa Association (FSAA)
The FSAA became involved with the GSDT when Tapani Brotherus, a former Finnish ambassador to South Africa, 
expressed interest in some of the ideas on and proposals for small business development that were discussed at the 
GSDT in the wake of the FIF report. He had been searching for innovative ways to make training useful and practi-
cal, and to measure the impact of training, not merely in the classroom, but rather in practice after training had been 
completed.  Through his mediation as a board member, the FSAA took the GSDT as a partner and assisted the GSDT 
to establish a programme for micro entrepreneurs.  In this project, basic business training is complemented with an 
extended period of structured mentorship, to ensure that classroom training is both internalised and implemented.
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NEW DONORS

Restis Family Trust
The Restis family, who own the bulk section of Safmarine, are ship-owners and fleet managers from Greece. 
They approached the GSDT through Jannie Momberg, former South African ambassador to Greece, who is 
the representative of the Restis Family Trust in South Africa.  Their wish was to establish a project that would 
benefit orphans from homes affected by HIV/AIDS and their assistance resulted in the establishment of the 
Macias Restis after-school care programme.  This programme is now the biggest project of the Trust.

These three new donors have shown extensive interest in the projects that they fund and visit the GSDT regu-
larly.  We are grateful that all of our present major donors are both deeply involved in the projects funded by 
them and extremely supportive and generous with their time and advice.
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PROJECTS
The GSDT has thus been involved with four substantial projects in 2007.  Various smaller supplementary 
projects remain, but the four critical projects are the project for educational support; the project for after-
school day care; the project for small entrepreneurs; and the trust centre project. Each of the four projects is 
autonomous to an important extent.  Each project has a business plan, a budget, a bank account, a project 
manager and a managing committee, to which the projects manager reports. 

Project for educational support: 
Children in need are helped financially, as long as they are successful. Even at age three, children who grow 
up in severe poverty are considerably disadvantaged. By age three, the child of professional parents in Stellen-
bosch has a vocabulary of 1 100 words, on average. The average child of poor parents from Kayamandi has a 
vocabulary of only 500 words at the same age. This early disadvantage in skills has caused the trust to decide 
to include children as young as two years in the programme, by way of a pre-school programme established by 
the trust. The children in this programme, as well as other children from Kayamandi, are later included in the 
programme for after-school day care. The educational programme, which currently includes 103 children, is 
funded by the funds raised by Drs Wolf and Iris Sigmund and Rudi Neuland and Anna Will.  The chairperson 
of the project for educational support is Magda de Wet.  

Macias Restis project for after-school care: 
The children in this programme are provided with a cooked meal after school each day, in a safe environ-
ment where they can do homework under supervision. They are in the care of trained teachers and additional 
supervisors who help them to learn new skills and overcome disadvantages. The teaching of skills is largely 
informal, through playing, music, crafts and similar activities and control groups are periodically tested to 
determine the impact of the programme on the children’s skills and acquired abilities. Currently, 154 children 
are registered in this programme.  The emphasis is on orphans from families impacted by HIV/AIDS; 91 of the 
children in the programme therefore are from such homes. There is a need to expand this programme to 300 
children, but additional classrooms will have to be constructed to facilitate this. This after-school care project 
is funded by the Restis Family Trust and the chairperson of the project is Michiel le Roux.

Project to assist micro-entrepreneurs: 
Individuals who wish to establish their own businesses receive training in the form of a micro-MBA. This 
basic, practical course was developed by Cedric Buffler, a recipient of the prestigious Ernst & Young award 
for social entrepreneurship in 2008, for his work in developing this training course. After micro-MBA train-
ing, participants are assisted by trained mentors to internalise the study material and apply it in practice for 
a period of three to nine months. The next level of mentorship is the linking of entrepreneurs in Kayamandi 
with successful business owners or people in Stellenbosch. During periodic meetings, the established business 
leaders help the new entrepreneurs to analyse and improve the various facets of their small businesses. The 
project to settle new entrepreneurs is funded by the FSAA. The chairperson of this project is Herman van der 
Merwe.

Trust centre project: 
The Ikhaya trust centre in Kayamandi is an important asset and the trust wishes to use it widely and effectively. 
Educational programmes for children and adults are supplemented by various other uses. Choirs and musicians 
use the open-air amphitheatre for performances. These performances have formed part of larger festivals in 
Stellenbosch, such as the annual Woordfees, for the last four years. Various associations also use the centre as a 
venue for all manner of activities. Hundreds of people have, for instance, watched the final match of the Rugby 
World Cup in 2007 on a large television screen in the amphitheatre. An aspect of the trust centre project is 
the assistance offered to tourist-directed businesses in Kayamandi, including the homestay guesthouses that are 
endorsed by the trust, tour guides, local craft artists, musicians and Roots restaurant. This project is funded by 
individual donors and FIF. Hannes van Zyl is the current chairperson of this project.
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SUPERVISION 
The Trust is registered as a trust with the Master (Number: IT23/2002) as a non-profit organisation under the 
Department of Community Development (019-824-NPO) and with the receiver of revenue under section 30 
and also section 18a of the Income Tax Act.  

The auditors of the Trust are LDP Inc. (Loubser Du Plessis) of Stellenbosch (Reg nr: 1994/001617/21 – Prac-
tice nr: 944270). Their auditing functions are performed on a pro bono basis and to the requirements of 
generally accepted accounting practices (GAAP).  The company also makes additional members of their staff 
available for supplementary support to ensure the  appropriate use of funds and effective performance.

The Trust reports to its donors through financial statements and progress reports. Two of the donors, the FSAA 
and the FIF also do their own research on Trust activities through questionnaires and interviews with the ben-
eficiaries of the Trust and its projects.

The Trust works with the needy; consequently there are necessary elements of charity in its activities. However, 
the projects of the Trust are principally concerned with producing measurable results in the long run. The aim 
of the projects, among other things, is to make a significant contribution to the solution of problems in the 
greater community. The Trust is currently discussing the continuous long-term evaluation of different projects 
with specific departments of the University of Stellenbosch.

TRUSTEES
The trustees for the financial year 2006/2007 were: Mpumi Hani, Fred Mkontwana, Maphelo Ntshanga, Ger-
aldine Nicol, Nana Wagner and Hannes van Zyl (chairperson).

Geraldine Nicol and Nana Wagner resigned towards the end of the financial year, both for personal reasons.  
We are grateful to them for their years of dedicated service as trustees.  

Lourens du Plessis and Johan Bestbier joined the board of trustees at the end of the financial year.  We expect 
the board of trustees to be enriched by the considerable expertise of both of the new trustees.  Lourens du 
Plessis is professor of public law at the University of Stellenbosch and an expert in constitutional law.  Johan 
Bestbier is a qualified charted accountant and financial manager. Both have valuable experience in civil so-
ciety work.

PLANNING AHEAD
The Trust does not plan for continuous rapid growth. The goal is rather to execute projects well, so that models 
for further application can be created. We believe some of the programmes at the Trust will eventually be used 
as models by other organisations in other communities.

The Trust is involved in a process of transferring skills and responsibilities to community committees linked 
to Trust projects.  We also assist other organisations in Kayamandi with administration or space to work and 
intend to do more of this, to strengthen civil society organisations.

A critical new venture envisaged by the Trust is the planned building project to adapt and enlarge the Trust 
Centre. The most immediate need is for more classrooms to accommodate more children in the after-school 
care programme.  An extended trust centre will also enable the Trust to extend the present adult education 
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PLANNING AHEAD
programmes.  To limit ad hoc planning and building, an analysis of future needs in the community and of the 
Trust was completed before an architect was briefed.  On the basis of this analysis, a long-term plan for the 
best possible use of the Trust land was completed by architect Jan Klingler.  These being long-term plans, 
they will not be executed immediately, but a first phase is anticipated, which will  involve adding classrooms 
for after-school care and adult education, as well as a kitchen for after-school care.  The existing restaurant 
will be renovated by new partners who are keen to ensure that Roots African Restaurant will grow to be a 
landmark attraction in Kayamandi in years to come. The Trust’s location is one of the best in Kayamandi.  
Expansion and changes to existing buildings should add solid value to the Trust Centre, even regardless of the 
intrinsic value of the work done by the Trust.  Some selected details of the building plans are enclosed with 
this review.

The past year was rewarding and dynamic for the Trust.  In the year to come we expect to consolidate the 
present growth and to strengthen ties with donors and with the community.  We look forward to our further 
endeavours in this vital environment.

END NOTE

Chairperson
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CONTACT DETAILS
Address: 118A Masithandane Street, Khayamandi, Stellenbosch

Tel: +27 (21) 889 8774

E-mail for the Trust Centre manager: zimbini@ikhayatrust.co.za

Website: www.ikhayatrust.org.za


