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CHAIRPERSON’S REVIEW

The Trust consolidated the previous year’s rapid growth. Community support for projects was formalised. Financial resources
improved, yet we are seeking efficiency, aware of the need to
do more with less.
OVERVIEW
In the 2008/2009 financial year, the Trust consolidated the rapid growth of the previous year. Much work
was done to improve key competencies. We are aware that the current economic climate drives us towards
efficiency and a sharper focus on what is important.
•

The financial statements shows sound growth in income and in distribution to beneficiaries. A significant
cash balance accumulated at the end of the financial year, due to early fund deposits for the renovation
and extension of the Trust Centre, which will be undertaken in the current financial year.

•

In the Education Project, the Pre-school Programme received formal registration from the Department of
Social Development. Both teachers, Nozibele Gwadiso and Mabel Rens, completed further formal studies.
The project committee was strengthened with experienced educators, among them Mhlobo Jadezweni,
Wina du Plessis, Mariken Swart and Juel Starke. In reaction to requests from parents with some means,
the first children to pay for the pre-school services were admitted. These children were previously excluded,
as only children from poor homes were considered.

•

In the Project for After-school Care, the formal structure of the programme was developed to include
a customised literacy and numeracy programme aimed at the needs of individual children. Progress is
measured regularly against the guidelines of the South African Department of Education. Physical activities,
including instruction in arts and crafts, dancing, drama, guitar, recorder and drumming as well as sports
like judo, soccer and action cricket, complement the academic component of the programme. Graduate
students from the Sport Science Department of the University of Stellenbosch facilitate a programme of
life skills training, also training new facilitators to ensure that the programme will be viable.

•

In SEP, the project for entrepreneurs, seventy beneficiaries completed the micro-MBA and are involved in
various phases of the mentoring programme, which is continuously developed further.

•

In the Trust Centre Project, plans for renovating and extending the present Trust Centre have been de
veloped and approved. The construction of the first phase will be completed within the new financial year.
A new website (www.ikhayatrust.org.za) was developed when the host company for the previous website
failed.

•

A new project, namely Business Support, was established to support the existing projects with financial
administration and related matters. The financial software system was upgraded and assistance to project
managers was significantly increased.

•

Beneficiary committees for the various Trust projects were formalised to enable previously informal
committees to have direct representation on management committees and thus to take part in the
management of projects. This entailed the creation of a memorandum of understanding between benefi
ciaries and the Trust, including a constitution and a code of conduct for beneficiary committees, as well as
an extensive induction course to assist partners and participants in projects. We therefore aim to ensure
stability as well as stronger co-operation between the Trust and the community, and also to strengthen civil
society.
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BACKGROUND
The GSDT was established in 2002 by a few concerned individuals and donors who wanted to help with
development in poor communities and, in doing so, help to bridge the economic and cultural divide between
communities in Stellenbosch. An old Kayamandi beer hall that had been destroyed by fire was bought and
renovated as the iKhaya Trust Centre, from where the GSDT operates.
An Education Project to support children at school was launched, as well as various smaller projects. These
included music tuition for children, feeding schemes, craft training and assistance to micro-economic tourism
organisations in Kayamandi. The smaller projects were gradually consolidated into a single Trust Centre
Project. Support for the Education Project and much of the Trust Centre Project was realised through fundraising by Drs Wolf and Iris Sigmund and Rudi Neuland and Anna Will.
In 2007, additional funding from new donors made it possible for the Trust to launch two substantial new
projects and also improve the administrative competency of the organisation.
Internationella Folkshögskolan (FIF), assisted by the Swedish government, provided funding for a programme
to strengthen both the internal capacity of the GSDT and the interaction between the Trust and the community
of Kayamandi.
The Finland-South Africa Association (FSAA), assisted by Finland’s Department of Foreign Affairs, helped
the GSDT to establish a programme for micro-entrepreneurs. In this project, basic business training is
complemented with an extended period of structured mentorship to ensure that the classroom training is both
internalised and implemented.
The Restis family, ship-owners and fleet managers from Greece who own the bulk section of Safmarine,
approached the GSDT through Jannie Momberg, former South African ambassador to Greece, who is the
representative of the Restis Family Trust in South Africa. They wished to establish a project that would benefit
orphans from homes affected by HIV/AIDS. Their assistance resulted in the establishment of the After-school
Care Programme.
All the major donors have shown extensive interest in the projects that they fund, with regular visits to the
GSDT. We are grateful that our donors are extremely supportive and generous with their time and advice.

PROJECTS
The four critical projects of the GSDT are the Project for Educational Support; the Project for After-school
Daycare; the Project for Small Entrepreneurs; and the Trust Centre Project. Each of the four projects is
autonomous to an important extent. Each project has a business plan, a budget, a bank account, a project
manager and a managing committee, to which the project manager reports. In 2008 these projects were
complemented by an additional project, business support, to assist the other projects with financial and
administrative support.

Educational Project:

Children in need are helped financially, as long as they are successful. Even at age three, children who grow
up in severe poverty are at a considerable disadvantage. By age three, the child of professional parents in Stel
lenbosch has a vocabulary of 1 100 words, on average. The average child of poor parents from Kayamandi
has a vocabulary of only 500 words at the same age. This early deficiency in skills has caused the Trust
to decide to include children as young as two years in the programme, by way of a Pre-school Programme
established by the Trust. The children in this programme, as well as other children from Kayamandi, are later
included in the Programme for After-school Daycare. The Education Programme, which includes more than
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100 children, is funded by the money raised by Drs Wolf and Iris Sigmund and Rudi Neuland and Anna Will.
The co-chairpersons of the Project for Educational Support are Mhlobo Jadezweni and Wina du Plessis. The
project manager is Yandiswa Mafungwa.

Macias Restis Project for After-school Care:

The children in this programme are provided with a cooked meal after school each day, in a safe environment
where they can do homework under supervision. They are in the care of trained teachers and additional super
visors who help them to learn new skills and overcome disadvantages. The teaching of skills is largely informal,
through playing, music, crafts and similar activities. Control groups are periodically tested to determine the
impact of the programme on the children’s skills and acquired abilities. More than 150 children are registered
in this programme. The emphasis is on orphans from families impacted by HIV/AIDS; 91 of the children in the
programme are therefore from such homes. This project is funded by the Restis Family Trust. The chairperson
of the project is Michiel le Roux. The project manager is Gerrit Laning

Stellenbosch Entrepreneurs Project:

Individuals who wish to establish their own businesses receive training in the form of a micro-MBA. This
basic, practical course was developed by Cedric Buffler, recipient of the prestigious Ernst & Young Award for
Social Entrepreneurship in 2008, for his work in developing this training course. After micro-MBA training,
participants are assisted by trained mentors to internalise the study material and apply it in practice for a
period of three to nine months. The next level of mentorship is the linking of entrepreneurs in Kayamandi with
successful business people in Stellenbosch. During periodic meetings, the established business leaders help the
new entrepreneurs to analyse and improve the various facets of their small businesses. The project to settle
new entrepreneurs is funded by the FSAA. The chairperson of this project is Herman van der Merwe. Lynelle
Pieterse assists as a consultant for the project. The project manager is Siziwe Kuboni.
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Trust Centre Project:

The Ikhaya Trust Centre in Kayamandi is an important asset and the Trust wishes to use it widely and
effectively. Educational programmes for children and adults are supplemented by various other uses. Choirs
and musicians use the open-air amphitheatre for performances. These performances have formed part of
larger festivals in Stellenbosch, such as the annual Woordfees, for the last five years. Various associations
also use the centre as a venue for all manner of activities. This project is funded by individual donors and FIF.
Mpuni Hani is the current chairperson of this project. Zimbini Mangele is the project manager.
The Project manager for the Business Support Project is Esmerelda Michaels. The chairperson is Lizelle
Vos.

SUPERVISION
The Trust is registered as a trust with the Master (Number: IT23/2002), as a non-profit organisation under
the Department of Community Development (019-824-NPO) and with the South African Revenue Service
under section 30 and also section 18a of the Income Tax Act.
The auditors of the Trust are LDP Inc. (Loubser Du Plessis) of Stellenbosch (Reg nr: 1994/001617/21 – Prac
tice nr: 944270). Their auditing functions are performed on a pro bono basis and to the requirements of
Generally Accepted Accounting Principles (GAAP). The company also makes additional members of their staff
available for supplementary support to ensure the appropriate use of funds and effective performance.
The Trust reports to its donors through financial statements and progress reports. Donors also do their own
research on Trust activities through questionnaires and interviews with the beneficiaries of the Trust and its
projects.
The Trust works with the needy; consequently there are necessary elements of charity in its activities. However,
the projects of the Trust are principally concerned with producing measurable results in the long run.

TRUSTEES
The trustees for the financial year and to the date of this report: Mpumi Hani, Fred Mkontwana, Maphelo
Ntshanga, Hannes van Zyl (chairperson), Otto van Noie, Lourens du Plessis and Johan Bestbier.

PLANNING AHEAD
The goal of the Trust is to execute its projects well, so that models for further application can be created. We
believe some of the programmes at the Trust will eventually be used as models by other organisations in other
communities.
The Trust will continue in the process of transferring skills and responsibilities to community committees
linked to Trust projects. We will also continue to partner with other organisations in Kayamandi in projects
where skills from different organisations are needed.
We are now considering two themes that may develop into future projects: good parenting skills for parents
and guardians, and youth development.
Parenting skills are a key factor in ensuring children’s progress at school. About 70% of the Trust’s beneficiaries
in Kayamandi have moved from agrarian rural areas and an oral-based society to an industrialised, literate
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environment in the past twenty years. The children’s environment is vastly different from the one in which
their parents grew up. More than 40% of the children attending the programme at the Trust are orphans,
mostly as a result of parents infected with HIV. Many of the other children are from single-parent homes. In a
community that is continuously adapting to rapid transformation, it is essential to assist parents and guardians
in coping with the demands on children, which are significantly different from the demands they themselves
were subject to as children and which helped form them as individuals.
In seeking to develop a programme focused on youth, the GSDT will build on its partnership with Vision-K
(Vision-Kayamandi). If this project proves viable, the partners will expand the present life skills development
programme into a project programme that will include issues such as identity, democracy, human rights,
AIDS, gender equality, xenophobia and environmentalism.
We will adapt and enlarge the Trust Centre in 2009. The most immediate need is for more classrooms for
children in the After-school Care Programme, but it will also enable the Trust to extend the present adult
education programmes. The first phase of building will involve extensive renovation and maintenance and new
classrooms. The existing restaurant will be renovated by partners who are keen to ensure that Roots African
Restaurant will be a landmark attraction in Kayamandi in the years to come.

END NOTE
The GSDT was launched when a few people reached out to each other, across a divide that was both material
and cultural. That first vital instinct is still true, but is now also informed by the experience of the past six
years. We are gradually moving from a view based primarily on perceived need, to a perspective that also
includes an emphasis on rights, responsibilities and potential. It is a slow road, but well worth travelling.

Chairperson
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CONTACT DETAILS
Address: 118A Masithandane Street, Khayamandi, Stellenbosch
Tel: +27 (21) 889 8774
E-mail for the Trust Centre manager: zimbini@ikhayatrust.co.za
Website: www.ikhayatrust.org.za

